
 

CUMBRIA POLICE AND CRIME PANEL 
 

Minutes of a virtual Meeting of the Cumbria Police and Crime Panel held 
on Thursday, 18 March 2021 at 10.30 am. 

 

 
PRESENT: 

 
Mr W McEwan (Cumbria County Council) (Chair) 

 
Mr RK Bingham, Cumbria County Council 

Miss HJ Fearon, Cumbria County Council (Vice-Chair) 
Mr KR Hamilton, Barrow Borough Council 

Ms R Hunter, Independent Co-opted Member 
Mr J Little, Independent Co-opted Member 

Mr P McSweeney, South Lakeland District Council 
Mr K Meller, Carlisle City Council 

 
Also in Attendance:- 

 

Mrs L Harker - Senior Democratic Services Officer 
Ms C Killeen - Strategic Policy and Scrutiny Advisor 

Mr R Marshall - Joint Chief Finance Officer, Office of the Police 
and Crime Commissioner 

Mr P McCall - Police and Crime Commissioner (PCC) 
Mrs G Shearer - Deputy Chief Executive - Office of the Police and 

Crime Commissioner 
Mr B Spencer - Group Solicitor/Deputy Monitoring Officer 

Ms V Stafford - Chief Executive, Office of the Police and Crime 
Commissioner 

 
  

PART 1 – ITEMS CONSIDERED IN 
THE PRESENCE OF THE PUBLIC AND 

PRESS 

 

 

 

The Chair welcomed Clare Killeen, Strategic Policy and Scrutiny Advisor, 
to her first meeting of the Panel. 

 
 

29 ROLL CALL FOR MEMBERS AND OFFICERS 
 

It was noted that the above members and officers were present at the 
meeting. 

 
 

 



 

30 APOLOGIES FOR ABSENCE 

 
Apologies for absence were received from Ms M Bellis, Ms D Holden and 

Mr M Johnson. 
 

 

31 DECLARATIONS OF INTEREST 
 

There were no declarations of interest on this occasion. 
 

 
32 EXCLUSION OF PRESS AND PUBLIC 

 
RESOLVED, that the press and public be not excluded from the 

meeting for any items of business on this occasion. 
 

 
33 PUBLIC PARTICIPATION 

 
There were no items of public participation to be considered at this 

meeting. 

 
 

34 MINUTES 
 

With reference to minute 23 (Minutes) – the Chair confirmed that initial 
correspondence had been received regarding CCTV in Barrow Park and a 

further update was still awaited. 
 

RESOLVED, that the minutes of the meeting held on 28 January 2021 
be confirmed as a correct. 

 
 

35 REVENUE BUDGET MONITORING QUARTER 3 
 

(1) Office of the Police and Crime Commissioner Budget Report 

 
The Panel received a report from the Office of the Police and Crime 

Commissioner (OPCC) which provided the Commissioner’s Financial 
Summary 2020/21 forecast as at 31 December 2020.   

 
Members noted expenditure and income variances which included 

reductions in staffing of £9k and transport £4k, offset by increases in 
printing, catering and supplies and services of £13k.  It was explained 

there was additional expenditure on premises of £150k; this was mainly  
 

 



 

£82k on increased repair and maintenance plus additional cleaning which 

amounted to £90k (both as a result of the COVID-19 pandemic), 
increased business rates of £49k and £16k on other premises, offset by 

reductions in utilities of £87k. 
 

The Panel also noted there was increased expenditure on insurances of 

£62k, a £81k reduction in investment income and statutory accounting 
adjustments of £3k.  It was explained there was £46k of funding 

provided to the Constabulary with a small overall underspend forecast.  
Members were informed that additional net expenditure had been 

incurred in response to COVID 19 which included PPE, sanitisers, ICT to 
facilitate homeworking, overtime and reduced income.  However, this had 

been largely offset by a combination of government grants in respect of 
lost income, PPE reimbursements and additional patrols and savings to 

in-year budgets as a result of reduced activity in areas such as travel, 
fuel and training during the pandemic. 

 
Members welcomed the Constabulary recruitment plan in relation to 

Operation Uplift which continued to proceed well. 
 

(b) Cumbria Constabulary Revenue Budget 2020/21 

 
The Panel considered a report from Cumbria Constabulary which provided 

details of the Constabulary’s Revenue Budget Monitoring 2020/21.   
 

Members were informed that the forecast spend on Operation Uplift 
reflected early achievement of the Constabulary’s recruitment target of 

an additional 51 FTE officers from phase 1 in 2020/21 and the 
commencement of phase 2 which was largely planned and budgeted 

through the Workforce Plan.  The Panel was informed, however, that a 
conscious decision to progress recruitment slightly ahead of schedule had 

been made, which had contributed to the overspend on police pay.  It 
was explained that staffing in support of the additional recruitment and 

servicing the additional officers was currently forecast to underspend by 
£169k; this related to requirements in Learning and Development and 

ICT, the provision of which were currently under review. 

 
The Panel received a breakdown of main Operation Lectern costs which 

included officer pay and overtime costs on COVID-19 enforcement 
activities of £288k, first aid/PPE equipment £413k, communications and 

computing £523k and a reduced income of £572k. 
 

Members noted that the forecast spend in respect of the Constabulary’s 
COVID-19 response assumed the current level of additional cleaning and 

purchase of PPE to at least 31 Mar 2021.  
 

 



 

Officers explained the management accounts position at December 2020 

also included savings of £919k as an indirect result of the pandemic and 
Government funding of £701k in respect of lost income and COVID-19 

enforcement.  
 

The Panel received details regarding the impact on core budgets and 

noted that with reduced activity levels in some areas savings on core 
budgets were anticipated based on the assumption that the reduced 

activity continued until at least the end of March 2021.  It was explained 
the main assumption was in relation to Operation Lectern and reflected 

the view that the current changed activity levels would continue for the 
remainder of the financial year. 

 
The Panel discussed the potential use of electric vehicles.  The 

Commissioner explained that currently electric vehicle commitment was 
very limited due to their performance but that the Force was proactively 

investigating how they could utilise technology in future.   
 

RESOLVED, that the report be noted. 
 

The Chair and Vice-Chair, on behalf of the Panel, congratulated the OPCC 

and Cumbria Constabulary for their well-managed budget. 
 

 
36 DELIVERY OF THE CURRENT POLICE AND CRIME PLAN 

 
The Panel considered a report which outlined the work carried out by the 

Police and Crime Commissioner and his Office during the COVID-19 
pandemic. 

 
Members were informed that following the outbreak of the Coronavirus 

Pandemic (COVID-19) and the subsequent postponement of the Police 
and Crime Commissioner elections in May 2020, the Commissioner 

determined that the priorities already set out in his Police & Crime Plan 
“Making Cumbria Even Safer”, would remain the same for 2020-2021.  

The Panel noted that the Commissioner had developed an Action Plan 

which identified key work streams for delivery during this period to 
support the Police and Crime Plan priorities.  

 
In summary, the Panel was informed that during the last year, the 

Commissioner and his Office had continued to fulfil all statutory 
obligations and business as usual activities, as well as meet the 

increasing demands associated with the pandemic.  It was explained that 
although the Commissioner and his Team had transitioned to remote 

working staff had remained engaged with each other, partner agencies 
and service providers.   

 



 

Members noted that every opportunity to secure additional funding had 

been explored, with the Team successfully securing a remarkable amount 
of money which had helped organisations provide an immediate response 

to the pandemic and ensure victims continued to receive the vital support 
they required.  

 

The Panel welcomed the delivery of the Home Office Safer Streets Fund 
which provided crime prevention advice, home security equipment and 

street lighting in an area affected by acquisitive crime.  Members were 
informed that Cumbria County Council had used the funding to install 

new street lighting in unlit back alleys and provided an upgrade of 
existing lighting in the front streets across the whole area.  The Panel 

highlighted that the scheme had been completed in Barrow ahead of 
schedule and within budget and asked that their thanks and appreciation 

be conveyed to Ian Harker, Lighting Manager and all officers involved in 
the delivery of the project. 

 
A discussion took place regarding the development of a Victim’s 

Communications Strategy to ensure victims were aware of how to access 
services during the pandemic.  The Panel asked if there had been an 

impact on victims coming forward during this time and whether there 

was an understanding of how effective the Strategy had been and if it 
was felt there would be a longer term impact. 

 
The Panel was informed that the Commissioner and his Office had 

undertaken a needs assessment with providers to keep abreast of the 
crisis, understand the impact on services and ensure the necessary IT 

support was available.  It was explained that the OPCC Victims Advocate 
had conducted regular assurance checks with the providers to ensure 

victims had continued to receive the right support and that this year 
there had been a phased release of additional funding to uphold this.  

 
Members were informed that feedback had suggested that engagement 

from victims had increased, particularly from males, and it was felt this 
was partly due to the digital platform which was available 24 hours a 

day.  The OPCC was confident that the additional support which had been 

put in place was having a positive effect.  In looking ahead members 
noted that work had begun on a Victims Needs Assessment with funding 

secured around hate crime and modern day slavery.   
 

The Panel was informed that the OPCC had continued to fund ‘Remedi’ to 
provide restorative justice services to victims of crime and antisocial 

behaviour across Cumbria, as well as providing mediation work to help 
resolve neighbourhood disputes or anti-social behaviour.  During the 

course of discussion the Panel asked for information regarding the  
 

 



 

take-up and effectiveness of the service together with comparison data 

with other police forces and it was agreed this would be provided direct 
to members.  The OPCC confirmed they were happy with its effectiveness 

and agreed to share case studies with members. 
 

Members welcomed the invaluable introduction of the Community 

Recovery Fund by the OPCC which had helped organisations establish a 
direct response to the pandemic and continued to support victims.   

 
The Panel noted that all correspondence and complaints received from 

members of the public had been addressed in a timely manner.  It was 
explained that the Commissioner continued to actively engage with the 

public during this unprecedented time and had provided important 
messages through a variety of media platforms to help enforce the 

Government guidelines and current policing practices, as well as keeping 
victims informed of services which were available.   

 
The Panel noted that the Commissioner’s Independent Custody Visiting 

Scheme had continued to be delivered; temporary arrangements had 
been put in place to ensure oversight and assurance was maintained.   

 

Members were informed that by maximising the use of technology, the 
Commissioner had also continued to maintain a proportionate and 

effective holding to account function of the Constabulary.  It was 
explained this had enabled him to maintain his accountability and 

transparency processes, reassuring the public that the Constabulary was 
delivering an efficient and effective service during the pandemic. 

 
The Panel noted that in addition to the normal duties undertaken by the 

Commissioner, he had been a member of the county’s Senior Outbreak 
Management Board and Cumbria Leaders’ Board, as well as maintaining 

regular briefing and co-ordination meetings with county MPs on the 
COVID response.  

 
During the course of discussion attention was drawn to one of the 

priorities set out in the Plan which was to ‘ensure offenders face a 

consequence for their crime’ and an article which had recently appeared 
in the local press in the south of the county regarding such a matter.  

The Commissioner was not aware of the communication and it was 
agreed further information would be sent to him for further investigation. 

 
A brief discussion took place regarding the demands on the existing 101 

telephone service and asked whether a separate number for the reporting 
of child sexual exploitation could be investigated.   

 
 

 



 

A member also raised a concern regarding the difficulties which had been 

encountered when trying to find the 101 e-mail address on the website 
and it was agreed Cumbria Constabulary would be asked to investigate 

this matter further. 
 

The Chair and Vice-Chair, on behalf of the Panel, thanked the OPCC for 

an informative report and congratulated them on the way they had 
managed the transition during the current pandemic. 

 
RESOLVED, that the report be noted. 

 
 

37 UPDATE ON COMPLAINTS 
 

The Panel received a report from the Monitoring Officer (Cumbria County 
Council) which advised members of any complaints received in 

accordance with the Panel’s Complaints Procedure.  The report outlined 
where appropriate, what, if any, action had been taken in respect of the 

complaints. 
 

Members were informed that as at the date of the report and since the 

previous report, no further complaints had been received and only one 
complaint, as advised in the previous report, was ongoing.  It was 

explained correspondence had been exchanged to ascertain the actual 
complaint against the Commissioner, and this complaint had now been 

put to the Commissioner.  Members noted that a response to that 
complaint was due after the date of the Panel meeting, therefore, a 

further update would be provided to the next Panel meeting. 
 

RESOLVED, that 
 

 (1) the report be noted; 
 

 (2) a further update be made available at the next 
meeting of the Panel. 

 

 
38 PANEL UPDATE REPORT 

 
Members received a report from the Strategic Policy and Scrutiny Advisor 

(Cumbria County Council) which gave an update on key issues and 
developments that had occurred since the last meeting of the Panel on 28 

January 2021.  The information detailed an Update on National Policy 
Developments, Home Office Review into the Role of Police and Crime 

Commissioners and the Cumbria Police and Crime Panel Work 
Programme. 

 



 

The Panel welcomed the announcement of an additional £35.5 million to 

support Violence Reduction Units to support young people at risk of 
involvement in serious violence.  During the course of discussion 

particular attention was drawn to the recent violent events in the Barrow 
area; the Commissioner acknowledged this matter and confirmed a local 

focus had been reinforced to help deal with the matters together with 

continued partnership working.   
 

The Chair emphasised the importance of community hubs and how 
integral they were to communities especially during the recovery phase 

of the pandemic; he raised his concerns regarding the sustainability of 
them due to the funding required.  The OPCC acknowledged the 

importance of hubs and informed the Panel that every opportunity was 
taken to secure additional funding into the county. 

 
A discussion took place regarding the effectiveness of community police 

officers with local knowledge.  The Commissioner confirmed that police 
officers were now stationed in 12 smaller rural towns around the county 

explaining that due to the current pandemic communities had not 
experienced the full effect of them but felt they would provide a positive 

outcome in the future.  During the course of discussion members 

highlighted and welcomed the positive community relationships which 
existed between the Police and partners throughout the county. 

 
A discussion took place regarding the targeted community support and 

partnership working with Cumbria County Council and the need to avoid 
duplication.  It was agreed the Vice-Chair would contact the OPCC Chief 

Executive with a view to investigating how the local Authority and 
Cumbria Police could work together for the benefit of the communities 

and the findings would be fed back to the County Council. 
 

RESOLVED, that  
 

 (1) the report be noted; 
 

 (2) the Panel’s Annual Report and a report on the 

Accountability Framework be considered at the next 
meeting of the Panel in July. 

 
 

 
 

 
 

 
 

 
 



 

39 DATE OF NEXT MEETING 

 
It was noted that the next meeting of the Panel was scheduled to be held 

on Friday 9 July 2021 at 10.30 am at a venue to be agreed. 
 

 

 
The Chair, on behalf of the Panel, thanked the Commissioner and his 

Team for their support during his term of office and wished him well for 
the future. 

 
A number of community groups asked that their thanks be conveyed to 

the Commissioner for the funding and support which he had provided. 
 

The Commissioner expressed his thanks and appreciation to the Panel 
highlighting the support and positive engagement which had taken place. 

 
 

 
The meeting ended at 12.10 pm 

  

 

 

 

 


